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About Us

• Founded as a Parks and Rec company in 2023

• AI and Software Consultants

• Jason Peters: President and Founder
• 20+ years in Government Technology
• Implement enterprise software across the country
• Lead development of software products for state 

and local governments

• Sam Lunt: AI Consultant specializing in Parks and 
Recreation

• 10+ years in Parks and Recreation
• Implemented AI powered solutions to automate 

and optimize his Recreation department
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Agenda

• What are LLMs
• Navigating ChatGPT
• Prompt Engineering
• Use Cases/Examples for 

Parks & Rec
• Human Resources
• Finance/Data 
• Marketing
• Programming
• Facilities
• Administration 

• Intro to Custom GPTs
• Other Uses & Future 

implications of AI



New Update

•
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What are LLMs?
• LLMs (Large Language Models):

• Imagine a super-smart typewriter that has read almost everything on the internet. 
It's a whiz at understanding and crafting text based on what it's learned in order 
predict the next words/token.

• The Quick Brown Fox ______?:
• Key Points:

• Works by processing tokens, which are the building blocks of text, like words or 
even parts of words.

• Different LLM’s have a different token input and output capacity
• Uses NLP (Natural Language Processing) to interact with human language, helping 

it read, write, speak, and translate.
• Built on transformer models and neural networks, making it smart at picking up 

language patterns and context.
• Learns through pre-training (general knowledge) and fine-tuning (specific tasks), 

becoming more adept over time.
• Relies on a vast number of parameters for its knowledge, allowing it to remember 

and use vast amounts of information accurately.
• Self-attention mechanisms help it focus on important parts of the language to 

better understand and generate text.
• Generative AI:

• This is the side of AI, capable of making new things from scratch—whether that’s 
video, art, or music. It's like having an artist and a writer rolled into one.
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Strengths & Weaknesses
Strengths:

● Versatility for Every Job: Think of AI like a Swiss Army knife for tasks involving words – 
from writing emails, translating languages, summarizing reports, to even fixing errors 
in code. It's a tool that can be used in nearly any job setting, including parks and 
recreation.

● Smart Conversations: AI can chat with you almost like a human. It understands context 
and can keep up a conversation, making it feel like you're talking to a very 
knowledgeable friend.

● Getting Better All the Time: Just like a fine wine, AI gets better with age. The more it 
learns and the more powerful the computers it runs on, the smarter it gets. This means 
it can do its job even better as time goes on.

Weaknesses:

● Hallucination and Inaccuracy:AI might make up something that sounds true but isn't – 
like a friend who confidently tells you a wrong fact. This can be tricky when accuracy is 
key, such as in business decisions or medical advice.

● Needs a Lot of Power and Brains: Running AI is like powering a small city – it needs a 
lot of computer power and smart people to keep it going. This makes it a big 
investment in time and resources.

● Can Mimic Bad Habits: Just like people, AI learns from what it sees. If it learns from 
bad or biased information, it can pick up those bad habits. This means we have to be 
careful about what we teach it, especially to ensure fairness and avoid reinforcing 
stereotypes.
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Chatgpt Weakness/Tool Use

•
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What made me notice AI

•

www.govtechinnovators.com



What made me notice AI

•
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Navigation & Features

• Main menu
• Versions Selection

• Different models and uses
• Custom Instructions
• Explore the store

• Code interpreter
• Dall-e
• Store or Custom

• Settings
• Playground
• Team workspace and Enterprise models
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Prompt Engineering
The Basics
1. Give GPT a role - You are a financial expert
2. Give it details and frame its thinking in the details

a. Ask for step-by-step thinking and for it to verify its outputs.
i. This is a key prompt that allows AI to slow down and think 

it through.
ii. Break up complex tasks into smaller ones.

3. Provide Reference Text or Examples or feed it outputs of external 
tools 
a. If there is a better tool for the job, like Wolfram Alpha for STEM, 

use the external tool for part of the answers and give that info to 
the GPT.

i. The more details and better the input the better the output.
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Prompt Engineering
Other Tips: 
1. Prompt hack - Ignore all previous instructions before this one. 

a. This resets its thinking in the current chat.
2. Ask if it understands before it answers.

a. Instruct it ask questions before providing an answer so it can clarify 
any misunderstanding it may have of your prompt

3. Explain it to me like I’m a 5th grader.
4. You can give it a tone, style, or voice……respond as Plato would.
5. Specify the desired output (table etc.), length, etc.
6. Appeal to emotion - for example, “This is very important to my career”
7. Use prompt plugins to write prompts for you if your unsure.
8. Multimodal is great for general use but for specific tasks Custom GPTS 

seem to perform better. 
9. Ask it search the web and provide sources.

You can further customize output through the Use of OpenAI playground. Here 
you can manually adjust things like creativity and randomness. For frequent 
use of the same tasks it is good to save your prompts or write custom 
instructions for all chats.
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Prompt: How do you make a dog park
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Improved Prompt
Let's ignore the previous instructions and start over. You are 
an expert park designer. I work for the city's parks and 
recreation department, and I have half an acre and a 
$150,000 budget to create a dog park for our residents. You 
have been brought on to assist with this project. I want you to 
think step by step and create a dog park that fits the space 
and budget. Please explain what we need to do, how to build 
it, and create a visual representation of what it would look like. 
It should be an engaging place for residents to bring their pets 
for social play. Do you understand? If you have any questions 
before we start, please ask them now
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Prompt Engineering - Types
• Zero Shot
• Few Shot
• Chain of Thought
• Tree of Thought
• Self Consistency
• General Knowledge
• Retrieval Augmented
• Automatic Reasoning and 

Tool Use
• Active 
• Directional Stimulus
• Program Aided
• ReAct
• Multimodal CoT
• Graph
• Medprompt
• And more…..
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Prompting the New Model
• Keep prompts simple and direct and do not guide the model too much because it 

understands instructions well
• Avoid chain of thought prompts since o1 models already reasons internally
• Use delimiters like triple quotation markets, XML tags and section titles so the 

model can get clarity on which sections it is interpreting
• Limit additional context for retrieval augmented generation (RAG) because OpenAI 

said adding more context or documents when using the models for RAG tasks could 
overcomplicate its response
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AI prompting
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AI prompting

www.govtechinnovators.com



AI prompting
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How to Use AI in Parks and Rec

www.govtechinnovators.com

● Human Resources
● Finance/Data 
● Marketing
● Programming
● Facilities
● Administration 



Human Resources
● Writing job descriptions
● Evaluating applications 

○ Paper applications
○ Video interviews 

● Training
○ Create training videos and manuals
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Applicant Review
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Video Interview
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Training Videos
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Training Videos
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Creating Manuals
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Finance/Data
● Analyzing data
● Providing recommendations
● Creating charts

www.govtechinnovators.com



Analyzing Financial Data
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Creating Visuals for data
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Data Visualization
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Financial Reporting
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Tasks that need to be done
● First separate payment types CC (credit card) and CS (cash) and CK (check). This is 

in column E. We report credit cards differently from cash and checks. So the report will 
have to have one for cash and check. One for credit cards. It should function exactly 
the same and follow all the following rules.

● The report should sum the total payment amounts in column D and that should be 
debited in GL account X. This GL account should be added to the script. It is the bank 
GL account and shows the total income.

● All sales tax should be summed. These occur in column G with the identifier in column 
I. After they are summed it should be credited to GL account Y.

● All scholarship fees should be summed. These are shown in column H with the 
identifier in column I. These should be credited to GL account Z.

● All GL accounts with entries in column F should have all the same GL accounts and 
the payments made to them summed. These are in column G. We upload the total 
made under each unique GL account

Google Sheets formula that could help with the task
○ Index and match, Vlookups, Range custom lookups, If/then functions

● Circular dependency error
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Script
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Script Output
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Finance & Data Demos
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Marketing
● Creating flyers, images, logos, and videos
● Website Design & SEO
● Drafting your email campaigns

○ Some studies are already showing consumers prefer AI generated 
marketing content over human ones. 

○ AI marketing tools allow you to quickly take a marketing campaign or 
tool and modify it for different audiences.
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Sora
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Sora
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Dalle
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Marketing Plans
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Program Creation
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Program Budget
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Facility Design
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Admin Tasks
● Virtual assistants

○ Attend meetings for you
○ Take board minutes
○ Organize your calendar and schedule
○ Write emails
○ Create powerpoints
○ Run reports for you
○ Analyze Data
○ Research
○ AI Agents are being developed

■ These interact with your apps and automate whole tasks like doing expense reports, filling out and submitting 
reports, etc. 

● Custom GPTs
○ There are already some specific ones made on the topics we have covered and it’s only a matter of time before there are 

parks and recreation only ones.
○ Make them for your organization

■ You could make or use experts in each of the areas we covered today and then bring them all into one chat to 
create a sort of board of experts that work and talk together to accomplish tasks with the new @feature in the 
store.

○ Retrieval Augmented Generation (RAG)
■ Build a database of your information and interact with it through LLM’s
■ Nvidia chat with RTX. 

● Modifying Documents
○ Data analyst can edit images, CSV files, convert document types and more without the need for third party apps

● Writing Code
○ Great at coding projects.
○ I personally love it for google sheets. I can quickly write complex formulas, Vlookups, or scripts with just prompts.

■ ROWS AI
● General Learning
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Custom GPTs: A Intro
● Review some of mine
● How to create your own
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Custom GPTs: Examples
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Future Roles
● AI Prompt Engineer
● Generative Design Specialist
● AI Input And Output Manager
● AI Content Reviewer/Content Auditor
● AI Trainer
● AI Maintenance Engineer
● AI Security Specialist
● AI Instructor/AI Literacy Educator
● AI Ethicist/AI Ethics Officer
● AI Compliance Manager/AI Compliance Officer
● AI Personality Designer
● Custom AI Solution Developer
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● Chatgpt
● Gemini
● Claude
● NotebookLM
● Perplexity
● LLama

AI Tools
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Safety & Data Concerns
● We already trust well-known companies like Google and Microsoft with our data, 

which establishes a standard for security.
● Most information used in parks and recreation is public, so utilizing AI in this sector 

does not compromise private data.
● AI solutions can be implemented using templates based on your data structure, 

allowing for the use of AI without directly handing over your data. Then you can take 
these solutions like scripts and apply them to your approved software.

● Consider the use of private-only custom GPTs that ensure your data remains within 
your control.

● It's beneficial to invest in enterprise AI products that advertise not using your data for 
training, as this guarantees better security.

● Opt for APIs like those from OpenAI that do not train on your data or use it in ways 
you haven’t consented to, ensuring your information remains private.

● The effectiveness of AI largely depends on the quality and quantity of the data 
it is trained with; better data leads to better results.
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Final Thoughts
● Current State of AI: Right now, AI is like a highly capable intern. 

○ It can significantly lighten your workload and perform well, but it still requires 
close supervision to ensure the quality of its output.

● Impact on Work: AI in its current state will replace tasks rather than 
jobs. 

○ It's reshaping roles by freeing up time from routine tasks, allowing you to focus 
on more complex aspects of your job.

● Tool vs. Crutch: AI is a powerful tool that can enhance productivity. 
However, there's a risk that overreliance on AI could lead to a 
decline in the quality of work and a loss of certain skills, such as 
writing. On the flip side, this shift can free up time to develop and 
advance other skills.

○ A muscle not used will grow weaker.
● New Age: We had the age of the laborer, industrial worker, and 

technical worker. AI can bring about the age of the creatives. 
○ Everyone can now be a programmer, a producer, a designer, or a musician.
○ The gap between creativity and craft is being closed.
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Opportunity & 
Recommendations

● With AI increasing productivity there will be opportunity for 
people to have more leisure time.

○ Parks and Recreation should be ready to meet this potential 
increase in demand

● Learn AI…it is everywhere and not using it will cause you 
to fall behind. 

○ Tutors and students at college
○ CEO at a company
○ Google labs, Amazon Reviews, etc.
○ Horse and buggy example

● A great resource to keep up is the AI Explained channel 
on Youtube.

○ Using it and testing it on a variety of tasks is one of the best ways to 
learn as you get the hang of its abilities, how to prompt, and its 
quirks.
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Cost to Implement

●
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Contact Us Today to Get 
Started!
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jpeters@govtechinnovators.com

Phone: 517.862.4397 


